JULIE S. BACA | 970.209.0404

325 N. Teller Street, Gunnison CO 81230 julie@mosaicpublic.com

www.linkedin.com/in/julie-baca-asbb611a/ WWWw.mosaicpublic.com

EDUCATION

Master of Public Administration- Southern Illinois University - Edwardsville, IL
Bachelor of Science, Political Science, -Western Colorado University- Gunnison, CO - CSU
Mediation Certification-University of Missouri- Columbia, MO

ICMA (International City Management Association) Credentialed City Manager

EMPLOYMENT HISTORY

Mosaic Public Partners July 2022 - Present
Senior Consultant

Gunnison, CO

Leveraging her decades of executive experience, Julie is serving clients on a national scale in a variety of execu-
tive search recruitments.

Western Colorado University May 2012 - July 2022
Vice President of Finance and Administration

Gunnison, CO

Western is a public liberal arts University. | served as Interim Chief Administrative Officer, Chief Facilities Officer,
and Chief Financial Officer in progressively responsible positions for areas of facilities, finance, construction man-
agement, workforce housing development, grant development and community outreach.

City of University City, MO May 2006 - May 2010
City Manager

The City of University City, located in St. Louis County Missouri, has an operating budget of 26 million dollars and
a combined capital improvement budget of over 40 million dollars. U-City operates under a traditional Coun-
cil-Manager form of government. The City is primarily residential however, is also home to Washington University
in St. Louis and the largest entertainment district in the metropolitan area. Aging infrastructure and cultural and
economic diversity create an exceptional opportunity for municipal involvement. | was recruited back after having
served as Assistant City Manager prior to my position in Salida.

City of Salida, CO August 2002- May 2006
City Administrator

The City of Salida is a full-service city and the County seat of Chaffee County, CO. Similar to University City, the
year | was hired the Council realized the city's reserves had been depleted over the previous five years. Thus, |
was required to make significant financial adjustments and to reduce staff by over ten percent in order to balance
the budget. As a result, the City has operated with a million dollars less than the previously budgeted (5.5 million)
while still enhancing service delivery.
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