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The Opportunity
The City of San Marcos, Texas offers a tremen-
dous career opportunity for seasoned public 
sector finance professionals to serve a key 
leadership role for a fast-growing City in one of 
the most desirable areas of Texas. The posi-
tion oversees the full breadth of public sector 
finance functions for a City with a robust slate 
of municipal services, including all utilities. The 
next Director of Finance will have the oppor-
tunity to experience tremendous professional 
growth alongside the City’s growth.



San Marcos, Texas is the county seat of Hays County 
and has a population of 67,553 across 36 square miles. 
Located on Interstate Highway 35 between San Antonio 
and Austin, the character and economy of the City is 
heavily influenced by Texas State University, which has 
a student enrollment of 38,187.

Millions of visitors are attracted to San Marcos for the 
serene beauty of the Texas Hill Country and some of 
the most popular attractions in the state. San Marcos 
has been named one of the “Best Places to Raise 
Your Kids” by Business Week and was named the “#1 
Retirement Community” by Forbes. Residents enjoy 
convenient access to an array of amenities and 
unmatched recreational opportunities.

San Marcos, Texas, was founded in 1851 and incorpo-
rated in 1877. It sits at the headwaters of the beautiful 
San Marcos River. Archeologists have discovered 
artifacts indicating the area is one of the longest con-
tinuously inhabited places in North America. The City 
has flourished for almost 170 years and is proud of its 
heritage. As it grows, it makes efforts to preserve its 
culture and traditions while promoting sustainable 
economic development.

The Texas Historical Commission and the National 
Trust for Historic Preservation designated San Marcos 
an official Main Street City in 1986. Due to its passionate 

About San Marcos commitment to community preservation efforts, 
San Marcos was distinguished as a “Texas Treasures 
Community.” The City has a charming downtown and 
historic districts featuring great restaurants, unique 
locally owned shops, and eclectic markets. San 
Marcos is an international destination for shopping 
and retail development, which plays a vital role in the 
community’s thriving economy.

The City also hosts a variety of popular annual events, 
such as the Mermaid Festival, Mardi Gras Parade, MLK 
March, and Sights and Sounds Christmas Festival. Fun 
can be had at Art Squared, Wine Walks, and by walking 
down the City square’s famous kissing alley.

Recreational opportunities for outdoor enthusiasts 
abound in San Marcos. The San Marcos River winds 
through 150 acres of parkland and, since it is always a 
refreshing 72 degrees, the river is enjoyed year-round. 
At the source of the river are the San Marcos Springs, 
the third largest collection of springs in Texas, which are 
fed by the Edwards Aquifer. The river provides excellent 
opportunities for swimming, canoeing, and tubing. 
Residents and visitors enjoy glass bottom boats to see 
hundreds of bubbling springs at Texas State University’s 
Meadows Center, a unique aquatic observatory that 
features habitats for endangered and threatened 
aquatic species, archeological sites, a wetlands 
boardwalk, and more. The City is home to many parks 
providing quality programs to residents of all ages.

The City’s K-12 students are served 
by the San Marcos Consolidated 
Independent School District. The 
District provides quality education 
to approximately 8,200 students 
across 12 campuses. For those seek-
ing higher education opportunities, 
Texas State University has a 507-
acre campus, with 220 buildings, 
and 38,231 students. The Science, 
Technology and Advanced Research 
(STAR) Park covers 73 acres and two 
buildings. Austin Community College, 
located in nearby Kyle, provides 
additional educational opportunities.



The City of San Marcos operates under the coun-
cil-manager form of government. The City Council 
is comprised of six Council Members and a Mayor, 
all elected at-large and without term limits. The City 
provides a wide array of municipal services through 
850 employees in twenty municipal departments and 
has an all-funds budget of $259 million. In addition to 
the general government functions discussed above, 
the City has several enterprise funds including electric 
utility, storm water management, transit, resource 
recovery, and water and wastewater. The City also 
operates an airport, a cemetery, and a transit system.

The goals of the City of San Marcos are to safeguard 
the health, safety, and welfare of the City’s residents, 
provide for a high quality of life, including neighbor-
hood integrity, a clean and abundant water supply, 
a cost-efficient electricity supply, efficient police and 
fire departments, educational opportunities, effective 
road and transportation systems, a healthy business 
environment, and well-maintained parkland and 
recreational opportunities. The organization fosters 
intergovernmental collaboration and communication, 
encourages responsible citizenship, promotes sound 
community and economic development, promotes 
high-quality affordable housing, and conserves and 
protects the City’s natural resources and environment, 
in particular the San Marcos River, its springs, aquifer, 
and tributaries.

City Government



The Finance Department for the City of San 
Marcos is responsible for the full breadth of 
financial functions for the City, to include 
accounting, budget, payroll, utility billing, 
purchasing, treasury, and grants. The Finance 
Department is staffed with 38 employees and 
has a $4.3 million departmental budget. 
Reporting to the Director of Finance are an 
Assistant Director, Utility Billing Manager and a 
Purchasing Manager.

The Department
 

38 FTE
Employees

$4.3M
Operating Budget



Reporting to an Assistant City Manager, the 
Director of Finance is a key member of the City’s 
Executive Team and key responsibilities include:

• Responsible for overall leadership and super-
vision of the Finance Department.

• Provides oversight for all financial transactions
conducted by the City including long-term
financial planning, cash and investment man-
agement, and lease-purchase financing.

• Plans debt financing for the City’s Capital
Improvement Program, including the coordi-
nation with the City’s financial advisor, under-
writers, and bond attorneys.

• Directs and coordinates the municipal budget
process that includes planning and organizing
workshops.

• Planning for the adoption of the City’s budget
and tax rate, as well as liaising with the Hays
Central Appraisal District’s Chief Appraiser
and the Hays County Tax Assessor Collector
regarding related matters.

• Oversees and manages the City’s financial 
reporting function, including the coordination 
of reporting activities with the City’s invest-
ment manager and outside auditor.

• Oversees the internal audit function for the City.

• Monitors and ensures the City’s compliance 
with regulations governing municipal financial 
activities.

• Provides oversight for the City’s Utility Billing 
and purchasing/contracts functions.

• Provides financial advice and analysis 
regarding economic development 
agreements such as PIDs, TIRZs and Chapter 
380 agreements.

• Assists all City departments with budget 
adjustments, budget amendments, and other 
financial analysis.

• Coordinates special projects such as annual 
rate studies, internal audits, and meet and 
confer analysis.

The Position



Challenges & Opportunities

The next Director of Finance for the City of San 
Marcos will have several identified challenges and 
opportunities to address:

• As San Marcos continues to grow and evolve
from a small to a mid-sized city, its Finance
Department will need to refine, streamline, and
redesign its processes to improve its respon-
siveness and consistency to its customers.
Skills in change management, strategic plan-
ning and professional development will be
helpful in this evolution.

• Related to growth, the Director of Finance will
play a critical role in evaluating, crafting and
monitoring various economic development
proposals and programs that are avail-
able to the City. These tools include Public/
Private Partnerships, Economic Development
Agreements, Public Improvement Districts,
Tax Increment Reinvestment Zones, and simi-
lar programs.

• Legislative changes have constrained rev-
enues for cities in Texas, highlighting the
importance of evaluating the City’s financial
projections and developing strategies to best
position the City in the new environment.

• There are opportunities to improve the use of 
the City’s ERP system (Tyler Munis), partic-
ularly through empowering users in various 
City departments and ensuring users have the 
accurate and timely financial reporting to 
make informed decisions.

• The City is fortunate to have received a signif-
icant amount of grant funding through both 
state and federal sources. The next Director of 
Finance will play a key role in building a strong 
team to best make use of and provide the 
highest accountability for these grant funds.

• Over the next several years there will be 
retirements of key staff in the department 
which will provide growth opportunities, but 
also a heightened need for thorough 
documentation of processes and succession 
planning.

• The City is interested in developing a 
comprehensive multi-year debt plan. 



In addition to being ethical, well qualified, and 
experienced, the next Director of Finance should 
possess certain traits that will be essential for 
success:

The ideal candidate will have experience in the 
full breadth of municipal finance functions, as the 
Finance Department for the City of San Marcos 
oversees budget, accounting, payroll, utility bill-
ing, purchasing, investments, and grants.

Strong experience with grants is desired, as the 
City is currently managing over $100 million in 
grants across a variety of awards.

Prior experience in providing analysis for eco-
nomic development activities would be helpful, 
as the City has a significant amount of economic 
development proposals that require trusted 
financial analysis in their vetting.

Strong analytical skills are critical, as the Director 
of Finance not only oversees the Finance 
Department but also provides significant analysis 
and advice to the City Manager’s Office, other 
department directors, and the City Council. This 
requires the Director of Finance to be able to see 
the “big picture” impact of City goals, objectives, 
and operations.

Ideal Candidate
Strong communication skills are needed in shar-
ing information with staff, making presentations 
to Council and other groups, providing advice 
and support to peers, and in crafting excellent 
written work products.

Inasmuch as the Director of Finance is a key indi-
vidual contributor, the selected candidate also 
needs to be an effective leader of the Finance 
Department staff and work to develop a winning 
culture.

A style that is inclusive, involves others to find 
solutions, and is oriented toward a team envi-
ronment will significantly aid the success of the 
selected candidate.



The following are the minimum qualifications for 
the position of Director of Finance:

Education: A Bachelor’s Degree in Finance, 
Accounting, Public Administration, or related 
field. A Master’s degree is preferred.

Experience: Ten years of progressively responsi-
ble professional experience in finance, account-
ing, or a related field, with five years of experience 
managing financial operations in a local govern-
ment setting.

Certification: Designation as a CPA, CGFO, or 
other relevant certification is desired.

• Retirement: Texas Municipal Retirement System
(TMRS) is provided with an employee contribution of
7% of salary and a 2:1 matching contribution by the
City. TMRS allows for service credit from other public
agencies. Additional information can be found at
www.tmrs.org.

• Insurance: The City provides excellent insurance
plans for employees and their dependent family
members, including health, dental, life, long-term
disability, and voluntary vision coverage. A Sick Pool
Bank is offered in lieu of short-term disability.

• Leave: 15 vacation days, 15 sick days, 6 personal
leave days, and 12 holidays annually.

• Relocation Expenses: Assistance toward moving
expenses will be
negotiated with the selected candidate.

• The City of San Marcos also offers a wide array of
additional benefits.

QualificationsCompensation 
& Benefits
The anticipated starting salary is up to $175,000 
depending on qualifications. The City of San Marcos 
offers an excellent benefits package including the 
following:

http://www.tmrs.org


The City of San Marcos is an Equal Opportunity Employer and does not discriminate in its employ-

ment practices on the basis of age, race, religion, pregnancy, sex, gender identity, sexual prefer-

ence, color, national origin or disability. The City is also a Drug Free and Smoke Free Employer.

The Recruitment 
Process
A preliminary closing date has been set for May 16, 

2022, however candidates are encouraged to apply 

immediately, as this recruitment will close early 

once a sufficiently strong candidate pool has been 

established.

Confidential inquiries are welcomed to  Greg Nelson 

or Bryan Noblett at (916) 550-4100.

Interested candidates may apply online at 

mosaicpublic.com/careers. 

Final selection is subject to confirmation by the San 

Marcos City Council.

This recruitment incorporates existing rules and 

regulations that govern public sector recruitments in 

the State of Texas. In accordance with public 

disclosure/open record laws, information submitted 

for consideration may be made available to the 

public upon request by interested parties.

https://www.mosaicpublic.com/careers



