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94.0 660 754

80.0 216 296

112 650 762

56 325 381

342 1,851 2,193

EVENT STAFF ALLOCATED HOURS

743 33.9% 743

741 33.8% 741

709 32.3% 88.6

VOLUNTEER AND CROSS-DIVISIONAL CAPACITY
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DIVISION CAPACITY & WORKFORCE RESILIENCY

EVENT-RELATED STAFFING DEMAND

RECREATION EVENT SUPPORT AND STAFFING HOURS

495 10

260 20

400 10

297 –

355 12

150 4

225 –

135 –
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529 –

230 –

3,076 56

EVENT STAFF ALLOCATED HOURS

730 23.7% 730

755 24.5% 755

864 28.1% 216

490 15.9% 490

120 3.9% 120

117 3.8% 117

N/A N/A N/A
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HOTEL OCCUPANCY

AVERAGE MONTHLY HOTEL OCCUPANCY PERCENTAGE – 2023 – 2026*

July 2023
81%

Jan 2024
52%

Dec 2024
50%

July 2025
80%

Dec 2025
51%

Four-Year High (2023-2026*)
July 2024, 83%

Four-Year Low (2023-2026*)
Jan 2023, 44%
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AVERAGE HOTEL OCCUPANCY PERCENTAGE OF WEEKDAY VS WEEKEND – 2023-2026*

57% 60% 62% 64%
73%

82%

58%
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AVERAGE MONTHLY HOTEL OCCUPANCY PERCENTAGE AND TJA FLAGSHIP EVENTS

VISITOR PROFILE
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TOTAL VISITOR VOLUME

31% 29% 28% 30% 31% 31%

69%
71%

72% 70% 69% 69%

1.7M

1.4M

1.7M 1.7M 1.6M 1.6M
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2024 VISITOR SPENDING BY CATEGORY

TOURISM REVENUE
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TRANSIENT OCCUPANCY TAX (TOT) COLLECTED BY FISCAL YEAR

RETURN ON MARKETING INVESTMENT

$10.71 $10.01 $9.62

N/A -7% -4%
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7.1 SUMMARY OF RECOMMENDATIONS

SERVICE,  PLANNING, & PERFORMANCE Timeline

FACILITIES & CAPITAL INFRASTRUCTURE Timeline

7. FINDINGS & RECOMMENDATIONS
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INTERNAL COORDINATION Timeline
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CVB DIVISION Timeline
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ADMINISTRATION & DEPARTMENT LEADERSHIP Timeline
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CVB DIVISION STAFFING Timeline

RECREATION DIVISION STAFFING Timeline
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ORGANIZATIONAL ALIGNMENT Timeline
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MARKETING & CONTRACT OVERSIGHT Timeline

STAKEHOLDER PARTNERSHIPS Timeline
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APPENDIX A: CURRENT STATE ASSESSMENT

1. INTRODUCTION
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DEPARTMENT ORGANIZATIONAL STRUCTURE

2. ORGANIZATION & STAFFING

City Manager

Assistant City 
Manager

Director of 
Tourism and 

Events

Conference and 
Visitors Bureau 

Division

Recreation 
Division
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TOURISM AND EVENTS DEPARTMENT — AUTHORIZED POSITIONS AND KEY RESPONSIBILITIES

1

2.2 CONFERENCE AND VISITORS BUREAU (CVB) DIVISION 
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CONFERENCE AND VISITORS BUREAU DIVISION STAFF

Director of 
Tourism and 

Events

Tourism Manager

Tourism Assistant 
(part-time)

Tourism & Events Host 
(9 part-time)
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TOURISM DIVISION — AUTHORIZED POSITIONS AND KEY RESPONSIBILITIES
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2.3 RECREATION
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RECREATION DIVISION ORGANIZATIONAL COMPONENTS

Director of 
Tourism and 

Events

Recreation 
Manager

Recreation 
Coordinator

Lead 
Recreation 

Coordinator 
(part-time)

Recreation 
Services 

Coordinator  
(part-time)

Facilty 
Attendant 

(2 part-time)

Recreation 
Assistants 

(2 part-time)

Volleyball 
Coordinator
(part-time)
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RECREATION DIVISION — AUTHORIZED POSITIONS AND KEY RESPONSIBILITIES
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2.4 INTERDEPARTMENTAL COORDINATION
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3.1 ADVISORY BOARDS

PARKS, RECREATION & BEAUTIFICATION COMMISSION (PRBC)

CBV/LODGING BUSINESS IMPROVEMENT DISTRICT (LBID) ADVISORY BOARD 

3. EXTERNAL RESOURCES
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3.2 ECONOMIC FACTORS

TOURISM-RELATED REVENUES FY 2021–FY 2025

$2,703,948 $3,090,688 $2,813,544 $2,740,782 $2,745,059

$4,998,485 $6,127,110 $6,074,484 $5,857,109 $6,580,812

$14,209,579 $17,010,748 $15,481,136 $15,083,303 $15,112,396

$21,912,012 $26,228,546 $24,369,164 $23,681,194 $24,438,267 
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MARKETING, VISITOR, AND REVENUE DATA

65.8% 64.6% 60.8% 60.0% 60.8%

$150,116,391 $141,652,860 $131,752,332 $128,936,937 $135,344,697

CONTRACTED SERVICES

CONTRACTED MEDIA BUDGETARY COMPONENTS

$70,000 $70,000

$10,000 $10,000

$18,000 $18,000

$20,000 $20,000

$50,000 $50,000

$40,000 $40,000
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$15,000 $15,000

$223,000 $223,000

$521,482 $521,482

$38,588 $38,588

$44,100 $44,100

$44,100 $44,100

$110,250 $110,250

$55,125 $55,125

$143,325 $143,325

$77,175 $77,175

$88,200 $88,200

$55,125 $55,125

$92,610 $92,610

$77,175 $77,175

$1,347,255 $1,347,255

$1,570,255 $1,570,255

111,111 190,000

25% 53.1%

7,137 4,312

94,475 98,839

1,138 870
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PARTNER ORGANIZATIONS

PARTNER ORGANIZATIONS 



TOURISM AND EVENTS DEPARTMENT FINAL REPORT – PISMO BEACH, CA

MATRIX CONSULTING GROUP 76



TOURISM AND EVENTS DEPARTMENT FINAL REPORT – PISMO BEACH, CA

MATRIX CONSULTING GROUP 77

4.1 SERVICE SCOPE AND WORKLOAD DRIVERS

4.2 CVB AND TOURISM WORKLOAD DATA

CVB DIVISION METRICS 2024 – 2026

2024 2025 Jan-June 
2026

4. WORKLOAD
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2024 2025 Jan-June 
2026

4.3 RECREATION WORKLOAD DATA
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5. TECHNOLOGY
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APPENDIX A: CURRENT STATE ASSESSMENT

2. INTRODUCTION
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2.1 DIAGNOSTIC ASSESSMENT

2. BEST MANAGEMENT PRACTICES
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PRACTICE STATEMENT 
DESCRIPTION

MEETS COMMENT

GOVERNANCE AND STRATEGY

PERFORMANCE MANAGEMENT
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PRACTICE STATEMENT 
DESCRIPTION

MEETS COMMENT

INTERNAL COORDINATION AND COMMUNICATION

~
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PRACTICE STATEMENT 
DESCRIPTION

MEETS COMMENT

~

COMMUNITY PARTNERSHIPS AND EXTERNAL COORDINATION

~

~
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PRACTICE STATEMENT 
DESCRIPTION

MEETS COMMENT

~

~

MARKETING, COMMUNICATIONS, AND DESTINATION STEWARDSHIP

~

~

RISK MANAGEMENT, ACCESSIBILITY, AND FUNDING

~
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PRACTICE STATEMENT 
DESCRIPTION

MEETS COMMENT

~

TECHNOLOGY

~

3.2 KEY STRENGTHS
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3.3 KEY OPPORTUNITIES FOR IMPROVEMENT
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4. CONCLUSION


